Foxton Primary School’s  ICT Milestone 7 Report  - May 2009
Goals 2009: 

Goal 1: To make a paradigm shift of learning about and with ICT to learning through ICT 
Goal 2: Continue to implement and develop further our school inquiry model to reflect inquiry-based learning at our school and in line with the revised nz curriculum.
Goal 3: Continue to implement and develop further ICT capabilities in our school including infrastructure, pedagogy and increasing student capabilities and engagement.  
2 Report on your progress towards achieving your elected programme goal:

	Cluster Programme Goals

Increase the school community’s understanding of the educational contribution of e-learning
	Success Indicators
Face to face: The lead teacher has led the staff through a number of ICT focused learning circles last term and this term; this has included use of interactive whiteboards, training of use of new macbooks, inquiry based learning such as questioning skills, implementing key competencies in learning and introducing new websites and new ict programmes. The lead teacher has also facilitated peer tutoring as has other staff members. As there has been 2 new teachers and several new teacher aides join the staff this year much of learning we have covered in past years we have shared with staff in 1:1 situations and all experienced staff have taken responsibility for this this to occur. The lead teacher and principal attended an interactive whiteboard conference in Hastings and shared back new ideas from this and also they attended an e-asTTle workshop to gain more understanding about e-asTTle with the intention to implement this as part of our assessment tools this year. Each week the school have a learning circle meeting where ICT learning is a regular weekly feature, this enables staff to share new learning, ask questions and utilise the macbooks and interactive whiteboards to upskill and increase capabilities in these areas. Teachers are expected to complete all planning and reporting digitally and this is regularly monitored through access to the server, this has been successful in that all planning is documented digitally.
Online: Our school blog has been in operation since early last year and records our inquiry journey with staff adding comments, ideas or suggestions to the blog. The principal encouraged all staff to add to the blog particularly with updates on how classes are implementing their inquiry and the implications of this. The staff have been shown the cluster wiki and have used this wiki when looking for new ideas and research about inquiry. A school wiki has been developed for trial but is still in the beginning stages as some staff still need to develop skills in adding sites to the wiki.



Mid-year review 
a. What progress has been made towards achieving these goals?

Foxton Primary School continues to make consistent progress with our goals. From 2007 when we started in the ict cluster we have developed rapidly and extensively with ict capabilities. The school has begun to trial an inquiry model which is still in development and this year consolidation and reviewing of the model is our main focus. It is clear we are learning through ict and there is evidence of this. 
b. What evidence supports this?

All classes at this school have access to 7-10 computers in each class, this is through the virtual computing infrastructure we have set up. The school also has new interactive whiteboards which enables the students to increase engagement with ict.  The expectation in the school has been that with increased access for students to ict technologies student engagement and capabilities will increase and improve – this has been evident through classes embedding access to websites and ict programmes daily into the literacy and numeracy programmes and the swiftness of how students are able to operate the computers from 2 years ago. Students utilise knowledge and skills to research, publish and engage with ict and the volume of output and understanding has increased particularly in inquiry and thinking tools. Parents comment regularly on how their children have increased capabilities in ict. Teachers plan/ report digitally and this is currently standard practise enabling less use of printed material and more fluid access to schoolwide planning on the server. Each class displays the school inquiry model and the inquiry journey their particular class is progressing through, there is ongoing adaption and change as the staff review and refine the model. Senior students are used regularly to lead ict activities throughout the school through peer-tutoring, setting up interactives and showing teachers new skills/ websites
c. What are the next steps towards achieving the outcome?
The inquiry model is our main focus this year and enhancing this further. The inquiry committee are drafting a guideline booklet and a curriculum document to support inquiry based learning and this is an important development we aim to complete this year. Assessment in inquiry/ict is also an area we are looking to develop and implement this year. Keeping updated with technologies is an area of ongoing need and we have closely monitored this to continue to upgrade when necessary and sustain a budget for this to happen. Our school is limited by resourcing for ict therefore we have researched to enable to make full use of the limited budget we currently work with. 
Report on your progress towards achieving your elected programme goal:

	Cluster Programme Goals

Increase capability of teachers and principals to improve students’ learning and achievement through e-learning.


	Success Indicators
All staff have indicated through survey evidence that their personal ICT skills and confidence has increased greatly over the past two years. Staff have participated in regular dialogue about changes in education and what the new curriculum is aiming at. The school focus on raising ict capabilities has made a deep impact into staff capabilities and all staff have indicated through dialogue, discussions and surveys that their personal capabilities have increased dramatically through this cluster. The staff are very aware and are able to articulate clearly an understanding of the potential for learning through ICTs. Staff have commented on tools and processes students are exposed to such as accessing global communities to gather information, synthesising what info is relevant, being independent learners, making connections with the wider world, using ICT resources that are effective and age appropriate, the importance of effective questioning in research, the high motivation children experience through inquiry-based learning, more emphasis on student reflection and students being able to reflect on the processes/tools that have helped in their learning and why, and the implication of key competencies – these are a few of the comments staff have reflected on. 

Our School blog on inquiry is: http://foxtonprimaryict.blogspot.com
Some of the learning that students are experiencing include: 

Ziptales – this has improved reading and writing skills throughout the senior classes as this is a component used daily in literacy rotations.

Literacy and spelling games sites – these are also incorporated into literacy programmes daily and student motivation is high as they work on computers or on the interactive whiteboards.

Mathletics – this has significantly raised the students basic facts knowledge levels and the data across the Year 4- 8 classes reflects this huge improvement in numeracy skills

Other sites classes are utilising are:

Smartbuddies.com

Junior literacy sites

Te Aka
Utube

Blogger.com

Y8

Mathsisfun

TKI.org.nz
Bighugelabs


Mid-year review 
a.What progress has been made towards achieving these goals?
Staff capabilities continues to improve through weekly focussed meetings, daily dialogue and discussions pertaining to learning and teaching. The lead teacher and the Principal have attended cluster workshops, an interactive whiteboard conference and an e-asTTle workshop and shared back to staff and reinforced new learning from workshops by supporting teachers to incorporate aspects of workshops such as questioning and interactive whiteboard activities in the class. Staff have become more pro-active in finding information for themselves through research or seeking help from the lead teacher/Principal and sharing new learning with each other. 
b. What evidence supports this?

Staff are planning digitally on a daily basis and all planning is accessible through the school server. All staff are utilising their laptops and these have recently been changed to macbooks from PC. This has required staff to take on new learning over the school holiday period and is they are adjusting quickly to the new laptops. Staff with interactive whiteboards (3 classes) are utilising these also daily in their modelling and for students to access learning online or using the interactive tools. Staff meetings are held in a class with an interactive to enable staff to manipulate the interactive tools as a component of our agenda. Staff are blogging on the inquiry blog and giving students access to the class blogs. Some staff have created their own personal blogs for their own learning. Staff use laptops to journal reflections of their teaching and input data. Staff utilise thinking tools and websites to engage students in the inquiry topic on a regular basis, this includes questioning skills and tools, graphic organisers etc.
C. What are the next steps towards achieving the outcome?

Staff are still learning about the school website that we have updated and another session of training is still necessary. This is also the case with our SMS –Schoolmaster; we are to have more training in this so that staff can input data for assessment, plan and create reports from the SMS. The new macbooks have created some issues with having access to the server in a fluid manner; this is still to be worked through. Staff have indicated they would like more pd around good inquiry models to enhance their own teaching of inquiry and teaching about thinking tools. 
3. Please provide a summary of the following workshop days and the impact it has had on your school.

Trevor Bond – Questioning

Goal:  To develop students and teachers ability to question as a follow on from the work done on thinking in 08.  

Success Indcators:

· Participants will provide evidence of increased understanding of effective questioning techniques.

School summary:
The lead teacher and principal attended this workshop and gained a lot of clarity through Trevor Bond’s presentation of questioning and the importance of good questioning. Notes and ideas from the workshop was shared back at learning circles and a questioning stages template was developed by the lead teacher for staff to initially assess where there students questioning stages were at, from this the intention is for teachers to implement a questioning plan and for some post  assessment to be completed  and compare results, the lead teachers presentation of questioning stages was educational and clear for staff to follow . The lead teacher also contacted Trevor Bond to gain more ideas for our inquiry which was helpful.  The workshop was worthwhile and Trevor’s online resources are valuable. 
Sonia Glogowski – Key Comps

Goal: To investigate and deepen understanding of how key competencies can be developed through the revised national curriculum.

Success Indicators: 

· Each school will provide a reflection of their understanding of the content of the day’s workshop and the impact on the schools localized curriculum. 

· School’s will indicate a deeper understanding of how key competencies can be developed through the revised curriculum.

School summary:
Sonia’s presentation around key competencies was very informative and useful. It was great to see the key competencies in a global context. What was particularly important was the information around how and where to start as a staff in implementing the key competencies as a school. The opportunity to reflect on a lesson plan in regards to implementing the key competencies more explicitly would be a good activity with staff. 
4. Learning At School
Report on the impact of your lead teachers and principal’s attendance at the 2009 Learning at School Conference and on how this has influenced your programmes.

School summary:
Because of sickness, there was no attendance from our school. 









