fFoxton Primary School ICT Action Plan 2008
Project Title: To move FPS Park Street learning community from a paradigm of learning about and with ICT to learning through ICT. 

	Goals
	Relevant Strategic Targets
	Indicators
	Responsibilities
	Timeline
	Resources and Budget

	To make a paradigm shift of learning about and with ICT to learning through ICT
	1. Investigate the theory and practice of inquiry-based learning

2. To develop an inquiry-based learning trial model

3. To have this model implemented by Term 

4.

4. To incorporate thinking tools into inquiry and other curriculum areas to develop a common language

5. To fully integrate ICT into learning and teaching into all learning areas.
	1. Attend all cluster workshops and visits

2. Provide professional readings and discussions with staff

3. ICT facilitator coming in to share with staff about inquiry-based learning

1.Whole staff will be involved in discussions on developing trial model
1.All classrooms will be trialling model by Term 4

1. Staff will create/implement a core set of thinking tools to be used throughout the school (juniors –exposed to tools)

1. Planning reflects the incorporation of ICT in all areas, in particular, in literacy and inquiry learning.
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	To continue to upskill staff in the use of ICT
	1. All staff will take a leadership role 

2. All staff to attend ULearn this year 

(8-10 October in Christchurch)
	1.Each staff member will upskill themselves in a new ICT application/thinking tools  and teach rest of staff through QLCs. 
2. Can attend any after school cluster workshops
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	To set up a school website
	1. For parents to be able to access school website
	1. All relevant administration will be uploaded to school website
2. Learning caves for each classroom
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	To further build upon the stock of ICT hardware/software
	1.Purchase 4 interactive whiteboards

2. Purchase Imacs

3. Explore/purchase  virtual computing and hardware
4. Purchase schoolmaster
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