School Reports in Milestones

The following are some guidelines for each school to follow; so that the reports submitted are a true reflection of evidence-based practice and progress for that particular reporting period.  This evidence will do well to provide information for yourselves as a form of review and will also supply the MOE with some insight into the progress and developments made within each contributing school.

There is an expectation that:

*Both the lead teacher/s and the Principals will have some input in these reports.

*Comments are made in relation to programme implementation, Developing ICT planning and Leadership Capability, Establishing a professional learning community

*Comments relate to the intended contract goals

*Evidence is provided to support the reports.

NB: All reports need to be written in formal ‘report’ language and must also be written in the third person i.e: you write as though you are talking about someone else – therefore no ‘We’ etc – use the school’s name.  Please have someone check your report after it has been written, as this saves me a lot of time

A. Review effectiveness of key programme activities, where applicable to your school:  Under each heading please comment how effective each component of the programme has been to your school and how you have futher utilized each component. 
1. Lead teacher/facilitator/principal meetings at individual schools (ie: reviewing and maintaining action plan for year, assisting with inquiry learning process)

At Foxton Primary School the lead ICT facilitator has met several times this year with the lead ICT teacher to reflect on when/how actions from the school’s ICT plan have been completed and what organization has been put in place for future plans and more specifically planning for inquiry-based learning programme. This has been highly effective in keeping direction about what the school has been completing and what next steps needs to be taken with clear indicators from the lead facilitator about ideal steps to take and helpful resources to utilize. At these meetings it has been helpful to the lead ICT teacher to ask and query about what are expected outcomes, what should staff at this school be concentrating on next and where to find resources to assist in the schools’s inquiry direction. 
2. Staff meetings/TOD run by facilitator (only if applicable)

Foxton Primary School has regular and fortnightly Learning Circle meetings where the focus is on ICT implementation and inquiry-based learning planning. As a staff the school also meet fortnightly for staff meetings where ICT/inquiry may be an agenda item discussed. These meetings are particularly vital and continue to support staff to share and discuss components of ICT that are still unfamiliar as well as inquiry elements that are unfamiliar. There is more of a focus over the past two terms on inquiry-based learning and this is helping staff prepare for the term 4 inquiry model that the school has begun. These are the only times that staff are able to share openly with each other about where their class is at with class inquiries and discuss ideas/ issues/ solutions.

The TOD’s that have been organized have been beneficial to Foxton Primary School in the sense that the information gathered there by the lead teacher is fed back to all staff via minutes, photos, vid clips or verbally. The lead teacher has organized inquiry/ICT folders that are available to all staff through the school intranet and where useful information or photos have been filed. When sharing in staff learning circles, having the visual resources and notes has helped keep staff well informed and add new ideas. 

3.Cluster day workshops 

   1. Our Lady of Lourdes

This school visit was beneficial to Foxton Primary because of the type of programme that was seen in action and the displays that were observed. The work that was implemented at Lady of Lourdes was of high quality and the teacher facilitation of inquiry was engaging and the teachers knew what outcomes they were aiming for. All documentation and photos were taken back to Foxton Primary by the ICT lead teacher and shared in a learning circle. Sharing their journey has helped shape ideas for school staff to enable them to have more ideas about how inquiry can be organized. The ICT lead teacher had also spent time organizing a staff visit to the school later in the year so that staff could benefit from seeing how inquiry based learning could look like, this is yet to eventuate. A feature that stood out was how each class kept a journal of their inquiry journeys – these were on display. 
     2. Muritai School

The visit to this school has had a similar effect as Our Lady of Lourdes. The ICT lead teacher attended with the cluster, the principal of the school once again shared their journey and the cluster were shown around the school. Photos that the ICT lead teacher took were shared with staff back at school and how that school organized their inquiry was also shared. The students at this school articulated well about how they implement inquiry and were able to explain results from their inquiry easily.
3.Michael Pohl

Learning from Michael Pohl inspired all staff at Foxton Primary – his resource books were purchased by the school. Some of the thinking tools that he introduced were relayed back to the staff and the staff found this engaging and simple to understand. Michael’s ability to articulate ideas and reasons why we might utilize thinking tools daily in the classroom made a lot of sense to staff. The staff will be implementing some of his concepts into their class programmes.
4. School blogsites on investigating and implementing inquiry learning.

In some ways this has been effective in recording the school’s journey into inquiry on a blog, however staff are not pro-active in maintaining this blog and need ongoing support to keep this up. The ICT lead teacher set up a new blog at ULearn to capture how staff felt about being at ULearn and any new learning that eventuated; other staff had to be prompted to participate. 
(This information will be used to report back on the implementation of the cluster programme)

B National Programme Goal: Developing Leadership and Strategic Planning

Cluster goals/success indicators in this area are:

1.Supported by theory, research, and PD, classroom practice will show evidence of authentic integration of ICTs across the curriculum, including new pedagogical understanding of inquiry learning. 

2.Evidence would show that teachers can articulate a better understanding of how ICT’s (including inquiry learning), can impact on student learning individually.

3. Schools have addresses strategic planning to align with visions for 21st Century learners, (including through the investigation and implementation of inquiry learning.)

4.  Evidence would show ICT ( including inquiry learning), is making a difference to student outcomes.

Your report will need to show what progress you have made towards achieving these goals? What evidence supports this? What are the key lessons? What are the next steps towards achieving the outcomes? (Use your blogs to help answer this.)

Inquiry Update for Foxton Primary School
· Model: The draft model has been designed and has 6 stages.

· Implementation: Term 4

· Whole school will do a directed inquiry with one over-riding theme.  Each team or class will be free to choose one area within the theme if they wish.

· Staff have completed work on creating a shared understanding of what inquiry is and what it means to Foxton primary School.

· Staff have created a shared understanding of the skills and attitudes that they wish their year 8 leavers to have.

· The Principal has identified two staff members as being the ‘drivers’ of inquiry along with support from herself.

· Choice of themes: At this stage staff will choose themes for inquiries, but hope to move eventually to having student imput into this.

· Length of inquiries: 1 term

· Curriculum Coverage: A tracking sheet will be kept with an eventual move to keeping a record on School Master.

· Assessment of inquiry: staff are in discussions as to what will be assessed and how it will be assessed.  Term 4 will be spent looking at the kinds of things that need to be assessed and term 1 next year will see an assessment rubric being developed.

· Thinking tools: Currently a range of thinking tools have been explored: graphic organizers, DATT tools, Thinking hats, Thinkers Keys. Habits of Mind.  Before term 4, staff will select 3-4 tools to use in their first inquiry.

· Planning: A planning template has been created.  Staff will plan 1st inquiry together.  

· Presentations: Whole school will celebrate and share their 1st inquiries in December after the 1st inquiry is completed.

· Language of inquiry:  The Principal will ensure that the staff are familiar eith the language of inquiry through shared discussions at staff meetings and that language is shared with the students, in order for them to be able to articulate what they are doing.  The aim is to have students articulating  the model and the skills, processes and understandings they are learning.

· Recording of inquiries:  At this stage, most of the record of learning will be on classroom walls, but will move next year to recording middle and senior school work in student clearfiles.

Next Steps: 

Before the end of term 3:

· A support booklet will be created to support and scaffold teachers in the inquiry approach.  This will also assist any new staff in the future. 

· A selection of 3-4 thinking tools will be chosen for the draft toolbox.  As people become more familiar or have more PD on thinking tools, this may change.

· Planning for term 4’s inquiry will be completed.

· A gantt chart will be created with staff at planning time, in order to scaffold them for time management for their 1st inquiry.

Term 4:

· Staff meetings will be focused on the progress of the first inquiry.  Staff will be encouraged to share problems, successes etc and a culture of collaboration will continue to be fostered to encourage problem solving of any issues that arise.
· Staff will each blog their experience of their first inquiry and will discuss challenges and highlights.
· A curriculum coverage sheet will be created for future reference.
2009:

· The main focus will be creating an assessment tool.
· Staff will create templates that allow students to record their inquiry story and will at this stage be kept in clearfiles.
· A set of thinking maps  and graphic organizers will be developed to ensure there is a shared language throughout the school.
Staff Learning Circle: What is inquiry learning?

· Seeking knowledge/information

· “involve me and I understand”

· Possessing skills/attitudes to find answers to issues

· Bing on effective communicator, sharing information

· Generating/transmitting knowledge

· Defining a purpose

· Teamwork, shared approach

· Leads to an action/purpose/outcome

· Adaptable/flexible

· Accommodates different world views

· Learning how to learn

· Meta-cognition

· Skills, processes

· Procedural knowledge
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C: Development of a professional learning community 

Cluster goals/success indicators in this area are:

1.  Evidence would show that PD, research and readings have influenced teacher beliefs and practice in ICT, particularly in the area of inquiry learning.

2.  Evidence would show increased participation online through wikis, blogs, staff meetings, cluster PD, mini workshops, reflection and sharing time 

3.  Evidence online would show teachers have contributed, discussed, shared, presented, and debated in relation to case studies, research, classroom practice and student outcomes. 

Your report will need to show what progress you have made towards achieving these goals? What evidence supports this? What are the key lessons? What are the next steps towards achieving the outcomes?

As a school this is the outline of Inquiry planning that we have followed:– Term 3

· Lots of staff meetings on inquiry

· 2-3 good readings on inquiry

· Email out

· Read these

· Note down key elements of the report

· 2 groups

· Make a statement about inquiry

· Lets make a share statement

· What do we want a “Year 8” to leave our skill with

· Skills and attitudes when they leave

· 2 statements

· Inquiry – does our vision and our inquiry statement (vehicle to deliver our vision) match up? Are we agreed that inquiry can deliver our vision? (display this)

· Year 8 leaver

------------------------------------------------------------------------------------------------

· Elements – questioning etc

· What are the key elements

· Common Understanding

· Things to ensure our vision is in line

· Model of inquiry

· Term 3 explore, Term 4 implementation

· Set of thinking tools 

· 3 thinking tools, Term 1, 2009 (i.e. thinking maps, De Bono, Blooms)

· Assessment (2009)

· Key competencies (2009)

· Curriculum development book

· Model of inquiry – presentation

· Models – directed topic

· Jan Marie’s model

· Draft model

· Define to staff/ presentation

· Inquiry model curriculum team : Hellen, Anaru, Ani

· Powerpoint

· Each stage presented

· What will it look like in the classroom? (Jan visit) 

· Practical side

· Inquiry – on wiki

· Ready for next term

· Ignition – what kinds of things?

· Stages, model, planning for Term 4

· Sandpit time

Week 4, Term 3

Staff meeting on inquiry

Our school inquiry model is under development. We have had several discussions about the components and reviewed our inquiry statement. I shared with staff the key elements and we viewed sites such as sauce and inquiry based learning. This term we are to explore models and decide for ourselves what would suit our school. Anaru and Hellen were to present back to the staff next week their ideas for a model of inquiry created by and for Foxton Primary School. Tina also networked with other teachers and brought back ideas about inquiry models. Anaru and Hellen have agreed to join our inquiry team at our school to be able to bring all these ideas together. We also needed to decide on 3 thinking tools that we would introduce to the students by the end of this year to enable our students to “speak” the language of inquiry as they use the tools. 

I attended our ICT cluster day on 14.8.08 and visited Muritai School in Eastbourne. A great powhiri greeted us. Listening to the Muritai Journey from the principal and students was very inspiring. The principal was down to earth and relaxed (I was impressed how he knew all their names) and the students could express easily what inquiry was about for their school. We then got to look around the school and take photos. The photos I take include displays and I have put them on our school server so that teachers can gain more ideas for inquiry, art and presenting displays effectively – this has been the best way to share what I get exposed to and I also spend meeting time sharing back the models that I am exposed to. I believe this will enhance our honing down what inquiry model is most effective for our school because we are looking at lots of different ideas. 

Week 5, Term 3

Staff meeting on Inquiry

Tuesday - Hellen presented a powerpoint presentation on a proposed model of inquiry for our school – STRIVE which stands for: Stimulate, Take Aim, Research, Intention, Visual, Evaluate. The staff were inspired and impressed with this beginning. Anaru added to the presentation by sharing graphic organisers that suited each element in our model, again impressing staff with his explanation. Both had complimented each others work by making it all come together and by articulating a very strong understanding of the purpose of each element. Well done staff of Foxton Primary.

Wednesday - Met with Jan and updated where we are at in our journey of inquiry. I was very excited to share with Jan our new model and planning template. We discussed creating a supporting booklet to sit alongside our model. The idea of the support booklet is to help staff  to know what they need to know as they work through the inquiry model. Our staff will discuss and develop this together. For our first inquiry we will be taking a whole school directed approach as this enables us all to step slowly through the process together and support each other on the way. We discussed the essential questions, junior/senior theme, focus in staff meetings, blogging, tracking sheets, assessment, thinking tools, gantt charts, planning templates, and the importance of staff speaking the language of inquiry.

Week 7, Term 3

Staff meeting on inquiry

Tina shared with staff about 6 Thinking Hats and some awesome ideas for implementing each hat in our topic study. (select examples from Tina’s papers)

Georgia expressed how she hadn’t found many resources/ books on Maori stories. A suggestion was to have a look online under TKI. We decided to go to TKI and search some resources, and found some sites of interest for her. 

Thinking tools will explored further and the toolbox will be reflected on as to whether the tools used are meeting the needs of the students
   Provide a brief report on the progress of your school (this should be no longer than one page)

This general report should summaries the activities, which have taken, place in support of the  overall cluster programme goals.

The focus for this is the impact that the programme has had on the school during this milestone period. i.e What changes have you instigated or observed? If you wish to include digital evidence to support your report, please provide reference to appropriate URLs.
This milestone period has mostly been about introducing inquiry-based learning, creating an inquiry model suitable to the students needs, elements of the inquiry model that the school will be implementing and aspects of inquiry that might need to take into account as the staff discover how inquiry will be developed at this school. 
The areas that cluster principals might comment on include the activities which have taken place in support of the cluster programme goals. Who was involved? How effective were the activities in meeting the success criteria which were identified.
At our school the ICT lead teacher is also the Acting Principal. She has been involved in all cluster PD days and was active in promoting that all staff attend ULearn in Christchurch this year. The cluster PD has been effective in providing more ideas and suggestions about how inquiry might evolve at this school. However the single most effective PD for the school was all staff (except for 1) attending the ULearn conference in Christchurch in the school holidays. The workshops, key speakers, networking and dialogue that has taken place at ULearn and on return to school has kept teachers buoyant and energised – implementing the beginning of their inquiry journeys/ exploring the 6 Hats – thinking tools. 
You can show evidence of the following:

· ICT documentation could include strategic plans, action plans, teaching planning, appraisal

The ICT action plan has this overall goal in mind: To move FPS Park Street learning community from a paradigm of learning about and with ICT to learning through ICT. 
In aiming to achieve this major goal the school has definitely been learning about and with ICT throughout the year and continue to do so. Learning through ICT is becoming more apparent with the focus more on inquiry learning.
Teaching/Planning

At Foxton Primary School  for ICT they have learnt about….. 

· Blogging (Blogger.com)

· Wikispaces

· Ncomputing

· Interactive whiteboards

· Mimio boards

· Rainforestmaths

· Mathletics

· Build your wild self.com

· Big Huge Labs 

· Word

· Powerpoint

· Photostories

· Publisher

· Podcasting

· Photobooth (MacBook)

· MacBooks

· Miniclips

· Thinking Tools

· Inquiry-based learning

· Schoolmaster

· Spike@schools websites

· Digital cameras + photos

· Digital music – FruityLoops

· DaFonts.com

· NZ Maths website

· TKI.org.nz

· Learnz.org.nz

· Blabberizing

Some of these the staff know varying degrees of and in other areas the staff are still becoming more familiar with these. 

In working with one class it was exciting to observe their confidence and ability to publish and save their personal work easily and quickly in their own folder. This same class last year could barely find a word document. This shows the speed at which students are picking up new learning via computers; much of the time they also consulted with each other to learn new things. The students are becoming more and more computer literate because of the increase of time they have had access to computers in real tasks on a day to day basis, this will have implications for literacy and numeracy skills as well.

Planning template:

The new inquiry model that the school is developing has a planning template that has also been developed. The school has also used Coley Street’s inquiry model scaffold booklet to begin to draft their own; this is very fresh and still needs further developing. 
In Appraisals for this school, as ICT is a major schoolwide PD focus,  each teacher has these components in their appraisals for 2008:

Teacher to add classroom specific features (i.e. TARP, community helpers, IWBs, online reading tools, read to elderly at Lonsdale):

· Increased use of IWB use in class 

· Using a variety of close reading activities

· Maintain contact with teacher-aide about target group students taking rainbow reading
3. Development Objectives for the year

	Goal
	Indicators
	Agreed Assistance and Support

	To explore, understand and implement aspects of Inquiry-based learning
	· Make use of a wonder wall

· Trial the school-wide planning model in Term 4 

· Teacher attends all cluster inquiry learning PD sessions

· Teacher reflective log shows evidence of growth and development

· Teacher learning journal shows evidence of relevant professional reading 

· Teachers planning includes inquiry learning

· Teachers trial agreed model of inquiry by Term 4

· Teachers share evidence of inquiry learning at learning circle

· Classroom displays show inquiry steps

· Student books show evidence of inquiry learning

· Students can talk about the steps in inquiry learning and how they have used it 
	· Cluster PD sessions

· Staff meetings

· Team meeting support

· Observations/ coaching from in-school lead teacher
· Visit schools to look at inquiry based learning models


· Infrastructural developments (environmental layout, purchasing, maintenance, upgrades

· 2 mimio boards were purchased in 2006, these are yet to be more utilized in the junior area.

· 4 interactive whiteboards (Sitech-Interwrite) were purchased this year

· Each new interactive included a data projector connected to roof and a step up area built in below each board. 

· 55 monitors/ keyboards and mouse were purchased

· Each class was fitted with benches to house 7-11 computers per class.

· Xtenda kits were purchased (to enable all computers to access intranet and internet in each class)

· Cabling was added to each class to enable computers and interactives to access intranet/internet

· 1 x Macbook was purchased for staff/students to access and utilize

· Edtech have been regularly contacted to help sort computer/internet/server breakdowns, they have been very supportive

· Mathletics was purchased for Year 4-8 students

· Spike@schools website was purchased for school (still developing)

· SchoolMaster was purchased for school SMS (still developing)

· 6 x webcams were purchased for each class.

· Sitech – fix up speakers/ cabling

· Lockable cupboards for junior classrooms (to store data projectors and mimio)

· Brera – set up computers in each class with xtenda kits/ cabling

PD this year:
· I can we can cluster pd days

· ULearn conference (all staff attended)

· Schoolmaster SMS – staff

· Spike@schools – staff

· Mimio PD – Junior staff

· Sitech/ Breathe PD – senior/rumaki staff

· Michael Pohl PD - staff
As part of the ICT cluster requirements all schools visited this school to hear about and observe ICT changes in the school on Thursday 4 November (during camp week). All staff were asked to display inquiry model and thinking tools they are working on and to make sure the walls and classrooms are well-presented when the schools visit. 

Inquiry-based learning:

The inquiry model is displayed in classrooms and around the school to give students a visual idea about where aim is to go with inquiry this term. The model is STRIVE and the students will be introduced to each component as they work through the stages. 
The staff started the term introducing the 6 thinking hats and exploring each colour and how this helps us focus our questions. Some of the work is displayed in classrooms from this intensive focus on thinking hats. The students are enjoying this focus and are engaged in the new way of thinking using hats. The rest of the term will focus on inquiry components and main schoolwide theme, “Us as an Island” – with a spotlight on, “As kaitiaki of our coasts/ waterways/ lands how are we making a positive difference?”. Teachers are excited about where their students will deviate to and how they will be able to monitor the new learning. Teachers continue to reflect on their performances and classroom practice and are questioning their own implementation more effectively through Learning Circles and in their journals. 

· Developing leaders (Principals leading learning, lead teachers as mentors, student experts)

The Acting Principal is also ICT lead teacher in the school. This can be positive in that all ICT decisions will be implemented with little or no interruption; the negative side is that being principal of the school is a heavy burden in itself without adding extra workload via ICT lead.  However staff have been open to new learning in ICT and inquiry which has made job easier to implement for ICT lead teacher. The ICT lead teacher supported that all staff attend ULearn and this has had a positive effect throughout the school. All staff are experimenting with ICT daily- either all day or parts of the day; but all have increased their own knowledge and use of ICT in classrooms. The students have been very pro-active in exploring, learning and problem-solving using ICT. In each class there are 2-3 students who actively lead ICT activities and teach each other/ peers. 
· Outcomes, progress, issues, barriers, trends. 
As a school there have been ongoing outcomes and this will continue. The outcomes for the school goal of students having access to computers 80% of the day has been met and has had some positive outcomes. These are things such as: increased typing skills, increased saving files skills, less behaviour management issues (students tend to engage with computers/interactive), improved literacy/ numeracy assessment data results, increased amount of work (digitally based), work in neater, tidier and easier to display. 
Some negatives are: students tend to want to stay on computers all day every day without rest, sometimes server breaks down and this will effect ICT availability daily, need to monitor students who are not searching appropriately online, server limitations, booting up computers can take awhile. 

One major barrier would be if BOT are in disagreement of any new ICT purchases being made, although I believe we have everything we will need for next few years. Funding is always going to be an issue because ongoing maintenance will need to be met and upgrading of hardware/software will eventually be needed. .

Major schoolwide changes are:
· Impact of computer access per class


- availability of 7-11 computers per classroom with access to internet and intranet

· Interactive whiteboards in senior/rumaki classrooms

· Inquiry - beginning

·  Whole staff attending ULearn

· Methods of programme delivery (staff meetings, workshops, one to one tutoring, quality learning circles, in class support, school visits, student workshops)
We have had regular staff meetings and Learning Circle meetings, staff have helped each other one to one tutoring or by working in each other’s class such as building in ICT use when completing classroom observations. As a school we attended ULearn which had a major impact on all staff, the ICT lead has attended all cluster days and staff attended after school Michael Pohl workshop. We have had cluster shools visit our school and learn about our ICT journey. Students have been very pro-active in classes learning and exploring new ICT skills. They have actively taught each other and are quick to support peers with new learning. The tekkie team we had setup last year has been inactive this year but as the number of students using computers daily in each class has increased so has the students abilities and ICT skills overall, so there hasn’t been a need for the tekkie team.
· Reflective dialogue in relative contexts (ICT skills, theory, pedagogy)
Students and staff have increased their knowledge, understanding and skills in ICT, particularly using the intranet/internet to engage in new learning. The new learning has been rapid and can be contributed to the increase of computer hardware available to each student. The next steps would be to be more explicit with daily teaching of inquiry and embedded use of ICT daily in curriculum. 
· Attendance and impact of ULearn 08
All staff attended ULearn (except 1) and gained much out of the experience. Although staff were actively seeking to understand further about inquiry they also heard from amazing speakers such as Tony Ryan and Steve Cardin. The impact of ULearn has been huge in the school and the ICT lead teacher has seen quick changes to attitude and understanding about the importance of ICT in schools. 
Future Plans at our school: 

· Tela Macbooks – dual platform (lease for next year)
· Staff all planning digital

· E-portfolios

· Continue to improve computer access

· Global online community

· SMS-schoolmaster (reporting/assessment)

· Website – student links

· Interactives – more embedded daily

· Home-school computers programme

Milestone Task : Case notes– complete a case study on an inquiry into inquiry based learning.

 Please ensure that your blogsite is up to date and describes the change so far:

This could include the following:

What were the planned outcomes and the rationale? – link this to the programme outcomes

What was the key shift towards the planned outcome?

What is the evidence for the shift and how have students benefited? Include examples of evidence such as quotes, photos, learning stories, survey data and child, parent, teacher, whanau voice etc – 

What is the key learning for the cluster/school?

What has supported the change? (culd include teacher attitudes, leadership, professional discourse, readings, workshops, ICT PD online etc)

Please enter your blog site address for your inquiry learning blog:

We have recorded our journey on our school blog http://foxtonprimaryict.blogspot.com and you can access this site to see what we have been discussing as a staff in our learning circles and staff meetings on inquiry.
http://fpsulearn.blogspot.com. – a blog we set up at ULearn to journal our experiences there..


















