Foxton Primary School ICT Milestone Report
Friday 6 June 2008

Lead teacher/facilitator/principal meetings at individual schools 

Working with Jan on our action plan set the tone for the year. We already have clear indications about where we would like to head and her input and support has been important for our action plan to be developed and to be ultimately implemented. Jon (our Principal) was exceptionally supportive of our ICT vision and what we had achieved in the past year. He made a big impact into the first term’s developments by attending learning@schools with myself, listening carefully to the ideas I had (and that our Acting Principal Louise also had) and making sure the hardware infrastructure has been realised so that we have the resources we need to make the significant impact on ICT in each classroom that we wanted to make – this is presently the case. We have been assisted by Jan to begin to explore inquiry-based learning and how we can incorporate this into the school curriculum also.
Staff meetings run by facilitator

We have had several staff/ learning circle meetings where ICT has been our main focus. We often have meetings organised in Room 1 so that we can utilise the interactive whiteboard when we are engaging in ICT. Recently we had a learning circle meeting and discussed inquiry learning and what that means to us. Our minutes were inputted into our online inquiry blog that I have set up for our school to share our inquiry journey as we met. We have explored some thinking tools and explored thinking approaches such as Art Costa’s Habits of Mind and Howard Gardners – Multiple Intelligences. This is all at the explorative stage. An issue would be having less available time to plan for these meetings as I am acting principal and have had my workload increased. 
After school workshops

Staff attended a workshop for morphing by Oroua Downs and gained some good ideas about how to make photos morph. We missed the wikispaces workshop because of workload and changes to staff. We have held our own pd workshops after school such as Sitech’s PD for interactives, where the staff got to have an introductory to how the interactive can be used in the classroom. We also held a pd workshop for staff on the school website – Spike@schools, again to give the staff hands on opportunities to explore the programmes or software we are implementing. We re-scheduled the schoolmaster pd for staff as we were inundated with other school needs that week. We ran a staff pd workshop day on a Saturday for the new interactives that we installed. Johnny and Bronwyn Ward from Pukehina School, Te Puke came through and took us through some activities using the interactives, an excellent sharing day as we had staff, bot, parents and students participating. I also took part in a Mimio pd day at Te Kura Maori o Porirua and hoped we could share some resources in Te Reo, however I became the facilitator as I shared some of the activities we had incorporated into our programmes which was new to the staff at the kura.
Cluster day workshops – 1)Jan – Marie Kellow    
Jan-Marie gave us an insight into inquiry-based learning and important areas to focus on. 

2)Inquiry learning at Coley Street school and College street Normal – integrating thinking tools into the curriculum. 
Coley St story of inquiry and ICT utilisation has been very informative and helped to gain a picture of how ICT has helped the school move forward. College St introduced Habits of the Mind and Thinking Maps which will be helpful to share with staff about these ideas and explore them further.
Cluster home blogspot site – set up by the facilitator.

Have yet to visit although I regularly visit the cluster wikispace and have shared with staff the ideas and tools in the wikispace.
Report of Progress at Foxton Pimary School
Developing ICT planning and leadership capability 

Action plan included, ICT learning circle plan included (Term 1-2), appraisals include ICT focus for all staff.

Infrastructual developments 

We have purchased interactive whiteboards for 4 of our classrooms and 2 mimio boards. We also have installed 7 computers in each class (x 6 classrooms) and have the capacity to install another 4 in 2 of the classes with larger numbers. This has enabled the classes to make more use of ICT in each class and in all learning programmes. This will be the foundation of our ICT capabilities; all interactives and computers have internet access. Each class has been fitted with benches and platforms for easy access to equipment. The cabling is minimal because of the way the computers are networked through the X300 xtenda kit. We have also purchased a new MacBook for the students to explore another platform. Edtech are our main technicians and have been easily accessible through the helpdesk and also through remote support. They have worked on network issues and importing new software on our server. Brera the company that installed the X300 xtenda kit have also been available to complete installation of the computers in each classroom and are available for maintenance needs. Because most of our equipment is new we haven’t upgraded as yet. 
Developing leaders 

We have had 3 principal and 2 lead teacher changes since the beginning of our cluster set up which although could be unsettling we have been able to maintain our vision and realise our goals despite the leadership changes. I have been involved for the past year and although I missed the initial beginning of the cluster set up, because of my personal interest and a deep commitment to understanding that ICT is a crucial and necessary part of the future of learning I was able to get on board quickly and grow the momentum forward. I have thoroughly enjoyed my learning journey in this new media and being a practitioner I have encouraged teachers who are unsure about ICT to embrace it, not to try and be the expert at it but find out ways where they can grasp the new learning quickly and at their level. This attitude has helped my reluctant teachers to be involved in ICT with a more open attitude and setting up pd in a supportive atmosphere makes it easier for all staff to share and learn from each other. We have buddy teachers who are teamed up to help each other in different areas and are sharing with the whole staff any new learning. Last year we activated a Tekkie Team to take leadership in their classrooms in ICT however this year although the Tekkies have been more utilised in class they haven’t had time out to pd together with myself, this is yet to happen and may be more like a debrief meeting about what is happening in classes, working well, needs improving and ways the tekkies are being used. It is very obvious that classes are engaging students in ICT more often now because of the feedback in the staffroom, the feedback about what computers have frozen or when a board stops being interactive and the level of engagement of ICT in meetings and in staff personal time. 
Outcomes, progress, issues, barriers, trends
We have achieved our goals in that we have resourced each classroom with the hardware and software they need. We are still in the early stages of having PD to support the new equipment/ new programmes we have installed but some staff have picked up the new learning very quickly and their learning programmes reflect this by having ICT an increased daily feature in their numeracy, literacy and topic study programmes. We have achieved goal 4 of our ICT action plan (refer to plan) which will set the platform for the other goals to be achieved. We have had minor issues with installing equipment but these have not got in the way of classrooms programmes. We still need to have more PD in the use of the interactives however staff have a basic understanding and the teachers using the mimio have had a basic introduction but need more PD. We have had great support from the BOT in the way of funding for all the equipment and we initially looked at purchasing a pod of 6 laptops however fitting each class with 7-11 computers for about the same price seemed better use of the funds and has worked out to suit the teachers and students better. We have had minor issues in that we have had to adjust our server to cater for the increased usage and may need to upgrade the capacity of the server. The interactives also have has problems with the speaker/audio system however we have since been advised that these may have been installed incorrectly and Sitech will be correcting this. 
Our biggest issue right now is how we will move forward in our inquiry journey. Because we are in a transition stage with leadership (new principal yet to be decided) this will impact on how we engage with this part of our strategic plan. We are exploring inquiry models through discussion at learning circle and through research however I believe we need to be visiting other schools who are using inquiry as a staff to give us all a clearer understanding of this type of learning process and therefore are able to discuss as a team what would be the best pathway for our type of school. Making good decisions for our school are vital as we are required as part of our action plan to have a inquiry model in place by term 4, however this may prove to be not possible especially if we have another change of leadership in term 4. 
Establishing a professional learning community

Attendance at Learning@schools conference earlier this year has had the most impact in our school this year. On our way home Jon (Principal) and I mapped out our action plan and what we would do on our return to school to enhance our capabilities in ICT. From this plan we purchased interactive whiteboards which we had already drafted to do the year before and our new initiative was the Ncomputing framework – installing the Xtenda 300 kit in each of our desktop computers to enable 6 more computers to be installed in each class. The learning@schools conference enabled myself and Jon to explore the possibilities. We have a staff meeting/ learning circle meeting every second week. At each of the staff meetings we have an ICT focus i.e. NZmaths site, tki, bighugelabs, blogger.com, wikis, utube, TED site, googlemaps, google images, aka – maori dictionary are some of the sites we have shared together. We have different staff members lead us in a website/programme introduction to teach on. At learning circle our main focus has been inquiry and thinking tools and we blog our minutes on our inquiry blog: http://foxtonprimaryict.blogspot.com . We have had PD in interactive whiteboards, mimio boards, spike@school website and schoolmaster. Those who were not present at these PD opportunities are expected to buddy up with a staff member who was and learn from each other. We have some staff members who benefit from extra tutoring and we are aware of this and support them accordingly. The only in class support we have is from myself when things do break down I am called in to see to the problem, often it is a cable loose or the way the equipment was set up was incorrect. If the problem is more technical I will contact Edtech to come in and correct the problem. We have a technical problem book for staff to fill in whenever they have problems, I usually give the book to Edtech to tick off as they correct them. As part of the ICT cluster I have visited Coley St and other schools in our region to look at their set-up. I would like for our staff to visit as a team other ICT enhanced schools to give us more ideas to enhance our environment. Staff and I have attended a morphing workshop and I attended a podcasting workshop last term. Jan also shared with me moviemaker which I then shared with the staff. Last year we set up a tekkie team to become the ICT savvy team in each class who could then be the ICT support team for their teacher. As the teacher’s capabilities have improved this year and with the change of leadership we have yet to have another tekkie team meeting this year however the tekkie students are still called upon in their respective classes to model to the other students and have tutored students in a range of software on a daily basis. We have one class trialling Mathletics and can already see the benefits of this for each class for learning and improving their multiplication and division facts. 
How successful you have been in beginning to achieve the goals that you have set for your school this year?
We have achieved goal 4 – purchasing all the equipment required to enhance all the other goals to be realised. We have begun goal 3 and established a draft website: http://foxton.spikeatschools.co.nz online now, however this is still under development. We are currently achieving goal 2 and this is ongoing as new PD opportunities arise as new workshops, websites or software is discovered. We are currently working through goal 1 and this will be the biggest area of change as we explore further the inquiry model we will ultimately implement and the kit of thinking tools and thinking approaches we believe will suit our types of learners. The next steps for our school will be to continue to consolidate what we have started and to continue to explore tools. The key lessons for our school are that the staff are becoming more aware that ICT will become a major school focus worldwide and that learning ICT skills will be an ongoing necessity for all teachers, also my hope is that all teachers will see the benefit of ICT in supporting our special needs and special abilities students, in having a positive impact in behaviour management in our school and also the benefits for the rumaki (Maori-medium classroom) in having a larger audience available at their finger tips to share their language with as well as a way of engaging English transition students using ICT to improve written English skills.

Report on the impact for cluster personnel of the ‘Learning at School’ Conference.

From our school, the principal Jon Chapman and I attended. As I mentioned earlier attending this conference and ULearn the year before had a significant impact on how we as the leadership team of the school decided to put our action plan into place. Jon is an expert networker and this enabled our school to purchase 4 interactives usually at a cost of $6,000 for each set up at a very reasonable price. Through Jon we also purchased the Ncomputing xtenda 300 kit to enable up to 70 computers to be set up at a very reasonable price. We also met with Tiffany of Spike@school’s website and Jon again supported my idea to purchase this package rather then continue with KnowledgeNet which is a more sophisticated and technical set up; something our small school have struggled with. Through Jon’s networking we were able to have 2 teachers who are very knowledgeable with interactives come to our school and take us through some PD for a day – it was very inspiring and the teacher’s who came were open and motivating. We had parents, BOT members, staff and students in attendance on the day. Following our conference I returned and shared a powerpoint with BOT and with staff to share with them what we had been exposed to and to grow the understanding that we want to move as one into the digital age for the benefit of most of all our students but ultimately for everyone. 
Milestone Task – complete a case study on an inquiry into inquiry based learning.

This can be found at: http://foxtonprimaryict.blogspot.com 
